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frusta or Ministries 25X1 


Sroxy Ministry is a trust* its production rate depending on the rate of the other* 
la the State* fhe Ministry for the Production of Heavy Machinery for instance, cannot work 
unlees it receives raw materials from the appropriate ministry allocating such materials* 
fhe Ministry for Fuel* cannot operate if it does not receive the necessary heavy machine® 
and material, tfhis is where the Hanning Oommission comes into the picture? here plans 
are made for each of the Ministries which specify the exact figures of production for the 
year* quarter and month* ana prices. Ho industry can fix its own prices - all is dictated. 
Each ministry has its own sections* i.e.* the Ministry for Mon^Ferrous Metals has the 
following sections, copper* nickel* tin* sine* lead* etc. * and each section is concerned 
with the distribution of its material only. Ferrous metals are in a separate ministry* 
as are the precious ones. Everything i© concentrated in Moscow «* Moscow determines the 
life of the whole count ry« 

couFimnn 
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The Communist Cells 
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Each ministry sends its plant* to the sections which, in turn, sends them on 
to the factories, foundries, mines, etc., in their district. When the plans arrive 
at the factory they must he discussed first in the communist cell* this is done so that 
the workers can become acquainted with the plans, prices, etc*, so that they can contest 
plane or accept them, or make counter-proposals enlarging the program and raising the 
standards* These plans are also discussed at meetings of the technical personnel, the 
leaders of the cells, as well as, at workers 3 unions, since these groups are responsible 
for the factory 9 s production* Discussions go on endlessly, but the results are always 
the same- the programs are always carried through, occasionally the rates might be raised* 
The only allowed opposition is that touching on details of execution, or animation of the 
work in the factory, or bad management of one part of the plant* The food problem is al- 
ways the goal of much criticism on the part of the workers during their meetings* Much 
5s said about the bad quality of available clothing for work, the bad quality of food 
products and about "rations 11 which are not always available - thus, forcing the worker 
to buy his food on the "free market" organized by the government, or from the "kolchoz* 
at prices far above his means* These discussions make these meetings appear very active, 
but their purpose Is to draw attention away from the main subject* The UoS.S.Eo apparently 
regards criticism as a good safety valve, as long as it does not pertain to the directives 
of the ministry and is aimed at the lower brackets of management alone* Meetings have 
to be conducted in this manner and are encouraged* 


As soon as the yearly program is adopted (which is adopted "with enthusiasm" 
according to the notations in the minutes of meetings) the administrative work begins. 

One sends to his ministry, lists of all the necessary raw materials, stating the re- 
quired quantities of electrical energy, water, fuel, all equipment and machines* Tou 
mast not forget anything, because after you have received the requirements from your 
sector, and have sent them to your section of the ministry, the latter will ask for the 
necessary funds from other agencies, who will notify the sections of their decisions 
after studying the production figures and requirement©* As required, material figures 
are never approved in total, the section divides materials among the factories, thus 
reducing material figures, but not production figures, as was decided up at the meetings,. 
Therefore, It is thp duty of the administration to constantly find new methods of pro- 
duction, adopting a system of continual and ever increasing economy* Normally, this 
system succeeds, as everyone is interested in the production ends in prices and bonuses, 
if the rates are surpassed, or if the factory has produced at prices lower than those 
fixed by the ministry* 


The Fight Against Waste 


It Is because of the above, that one can see a worker using tools, which his 

counterpart would have discarded* Others will bring to the factory from their 25X1 
homes, old rags and brooms to be used for cleaning machinery* Everyone does whatever 
he can to reduce costs, since the factory is the property of the State, all waste is 
severely punished, and any worker who would take a piece of wood or shaving home would 
be put in jail for at least a year* The law is extremely severe in connection with 
petty thievery in a factory* Anyone found with a nail in his pocket can be indicted* 

This is true, also* In connection with being late for work — it is also punished by 


imprisonment. a working girl who was sent to jail for a year because she had 25X1 

been 15 minutes late for work twice* She was the mother of a three month old baby — 
the baby was sent to a nursery— the mother to Jail* 


Choosing a Scape Goat 


25X1 


Officially, the man® 

tger of a plant does not have to be a communist. 



His staff is made up of the technical manager and chief 


production of the plant. The responsibility for -ood working conditions in the plant 
rests with the secretary of the communist cell and the secretary of the workers 9 union* 
The "manager in chief" and the two secretaries are called to the communist meetings Of 
the district or province to report on the work of their factories. They must also 
make reports to the secretary of the communist party of the district of province* 


25X1 
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Ttva Minata Hasting s 

18 immediately as the provincial committees are 

well staffed with controllers. The day's work is shown on diagrams and the under- 
secretaries visit the factories often for the purpose of control. The Managers often 
request the assistance of the regional secretaS^ e.g. if there are no ^fs to move 
the good* e or if coal does not arrive 'because of some fault of the railroad or 
nlant dls ** tc k«d to th * P art ^ things soon start moving again. At ths 

TW \ * Einute stings" «Mch sometimes last for hours, 

v, tt « d f d u b ? ?** work8re and tha technical personnel. When the eight hour 

at i fM^ h f?„I i *v 8h * d v?“ 8 ? ift - the w0ric8rs a**® called for the «five minute discassidn* 

‘ iB * the problem is to find out how the work is progressing, how much produced 
and what to do with ths non-cooperative workers* 

She. Collective Court 

This is s^fe^iVfw* 11 work fJ 8 “ d ? f the «hole personnel are sometimes quite different. 
Thie is especially the case, if the plant has not fulfilled its quota. The sp eake rs 

Will he especially chosen and each one asks himself "who is *oin* to he the 

Of course, there must have been lasy individuals and saboteurs. %he chief manager 6 the 

and * he secii * tary of the unl0 “ have had a meeting thTp^evioS 
d^. at which time the procedures were discussed and there the scape goats were chosen 

^orie R re ?rr* C rr 1 ^ ng t pr a d r t 1 lon fl « Qre8 «' Prices, criticism ofdefiverie* and food” 
supplies, is read by the technical manager, the following statement is always mads 

fL thl8 d ° eB “2* w careless work. Ws could have worked better if 

„ * WW ? 0t " ,en who 8tl11 d0 not understand our responsibilities towards 

JJ* Party * Md ° U f collocUve ey**®™» They retard our ‘stakhanov system*. 

i?th tZ l r- WUh thBlr bad will «" **» manager, who is sitting 

with the presidium , puts on a severe face adapted to the circumstances’ he stans to 
the rostrum when the technical manager finishes his speech, jn^abiy sajj^ 

whoirtmh y °fo^he d« r n„t h ? n 011 ” 1 ^ 1 lnanager « h ° !■ right, but he did not tell the 
sabot JrSr 5f«,5« d “i£ * 4 11 ! he namea of th088 wll o disorganize the plant and 

sabotage our efforts. Conscious of my responsibility as a member of our communist 

mt to^oftS saboteurs ^ ^ *° “ ^ th * W ° rker8# m8ses ‘ 1 wln ottleMl, point 

It is now that the indictment begins — during this tim* th« 

^d°th B r° W 4 8ieaB °f emotlon * tak « 8 a notebook out of his pocket, write^irMt 

and there is every indication that his answer is going to be a very strong one — he* 

tenLer if SjTmt.X "Comrades, the charges formulated by Comrade Chief 

have-not naid enough * ar *v,*2 t0 s P*® k » sgalnst me; and 1 must admit that I 

nave not paid enough attention to what was going on in the plant. But you. comrades 

Sve Xil ^T/f 11 ^ "" 1 WOrk a, > r and nl e ht and my dities ars moat trying I* 

^ our members at the right time, when they were sIS& morally. 

°? 8 t0 d ° 8T8 ^tbing at one time. Put yourselves in my p l ac ,; my duty 

i^ f n ° Ur C0mrad * 8 “\ thelr fault 18 ** 1 appeal to yo. JSrSSy 

2^*? B 2 r *S 1 *“ C0OTlae e d the accused will do everything in 

, h _ oo . „ eeeretary of the party will thus whine about these happenings, and will 
sulrari?e« h «, 8a * 0teur8 wtth the •e'rerest punishment. After thie. the chief manager 

2s th *? d l ngB * and d * clar * e that he will take the union secretary^defense 
last Z he Wl11 forelve the offenders this time, but let^it be a 

the incident occurs again, the offenders will be brought to court 

one aOhrara t*LlLTS«se^ ae mCetin69 "* ° n ° 8 ° r twlce a raoath - - d 

Workers e Books 

. w -'ssrsrjx s AVS'i^TfS* 

^ turnftd t0 the vorker v *ien he leaves, as one cannot be employed without a book* 
re taking a Job, a detailed questionnaire must be filled out ^which not only educational, 

25X1 ‘ 
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working end other data must he reported* hut also all details on military service and the 
workers parents* This questionnaire remains in the factory* and will be sent after him 
if he changes his place of employment* In this way the questionnaires go from factory to 
factory* but the worker does not know what ratings he has been given in connection with 
his work and behavior* The manager and the secret section are very well informed* Up to 
1944* a worker could not leave a factory without the managers permission* 

J*feUeron t_jaf disputes 


All disputes are settled by a special commission comprised of the manager and 
the union secretary’s deputies* There are no appeals from the pay scales* It does 
happen, however, that when a pay is miscalculated,*!** verier may file a complaint* which 
is settled by the above commission* The union has no^mug to say about pay problems 
they are settled by ministerial decree after a collective contract has eapired. There 
can be no mass protest* as there can be no strikes* If the workers tried to strike, 
they would be doing so against the State. At the present time the pay scales do not 
correspond with the actual cost of living, even when the lowest standards are taken into 
consideration* Pay scales are raised by the government when it sees fit to do so. At 
the workers* meetings, the question of pay is never raised, only problems of efficiency 
and productivity can be discussed. If food prices go up, pay scales are raised after a ozrN/ . 

time, but they never allow for the higher cost of living. 


Every head of a brigade must write a report on the day 6 s work before he leaves 
the factory. The chief electrician and the chief mechanic must also state their proposals 
for economy and the speeding up of work. They must also indicate the inefficient workers 
and ask for penalties for them. This demands from the manager of a large section, masses 
of reports and paperwork. All of this must be done very carefully since everyone tries to 
«pass the buck* and place the responsibility entirely upon the manager. The manager of a 
large section usually has a secretary who makes up the reports. The manager only makes hie 
notes on the margin and signs the reports. 


£2£II2imii 
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After 11 a.m. report* from the chief manager come in. These must he verified* 25X1 

and one must see in whose sector work was deficient, and whether sanc tions were taken# 

Also, one must learn all the directives concerning the whole facto ry » [ 


Life of a Russian Worker 

The following is a description of an average worker's day in tT.S.S.R. Let us 
take a worker who lives in the country and works in the RR repair shops in Sverdlovsk* 

This man gets up at 5 a. n 0 He takes a piece of bread and bottle of milk (if he 
is lucky enough to own a cow) and goes to a point where the train passes * I underline 
"where the train passes" because there is no station building, only a platform of planks, 
where in the winter 40° to 50 below aero might bo the temperature. In spite of this, 
they would rather get there early and wait for the trains, for all late comers are punished* 
The cars are always overcrowded Q The workers sleep during the trip or they smoke in 
silence, because the Russian has great respect for his neighbor's sleep* 

After leaving the train, there is another Jaunt of 6 kilometers to the plant. 

The crowds on the tramways are tremendous and the trains are hard to board. 

The worker at last gets to his destination already tired before he has even started 
his day'® work. After finishing his shift, there is the short "five minute" meeting. 

Lucky is the man who lives outside of town for he has an excuse to catch the train and 
can leave earlier, although trains are often late. If he lives about 60 kilometers from 
the plant, he will arrive home about 10 p. m. to get up at 5 a. m. the next day. However, 
he has his little house which will not be confiscated, a garden, a few chickens, maybe a 
pig, or even a cow. The one who lives in the city must be present at all meetings, of 
which there are many. If Stalin makes a speech, it must be commented on, word for word, 
sentence for sentence. If it were &. long one it will take more than one evening* 

It is a maxim that the worker must not use his free time except for study, activity 
in the collective work of his factory, or in the country's political life. For these reasons, 
the secretary of the union constantly calls meetings at which these problems are discussed. 

On the other hand, the secretary of the party also calls meetings at least once a week, 
as does the secretary of the communist youth. In the meantime, the movie club shows propa- 
ganda films and the press finishes the Job. 25X1 


CONFIDSHTI 
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■fifaflw.. 

_ ° a "I® 1 ® thea f aro wel * organized and have extensive membership. City workers 
th ® lr free time et these clubs. They have theaters with a seating capacity 
her f ° neCan 8ea fi°» d programs and scenery. Theatrical companies from 

uTrtniT? ciu ? B frequenWy ” Ihere are 6180 man y amateur performances by members. 

The clubs have gymnasiums and stadiums for outdoor games and military training. 

ruble. „ ^ el a r ge Moscow theaters are out of range in price for the workers - 30 to 50 
2 i B ’® pi «**re houses are more reasonable - 3 rubles a seat. At the clubs 

one pays one ruble. In spite of these reasonable prices, vodka and beerhalls are conroetitom 
as many an overworked man likes vodka and beer better thin pictures. competitor* 


Only after twelve continuous months of work in the same factory, does a worker 

le T ° r COElpeneRtion lf he d0 ® 8 ^t wish to takers leave. The 
minimum leave is two weeks per year, however, this varies with the kind of work done In 

mines and metallurgical plants, where heat, gases and humidity create special fatigue 

^ extended to three or four weeks. This is determined by tte contracts^between 
® un on and the ministries. Everyone spends his leave as he wishes, although the most 

*° be plRCed ia a sanitarium. Bussians call a^anitarS a res? Le 
for hi. !t X v I 0 ” 6 nalftdieB are ^ed. Basically, the worker is supposed to pay ‘ 

large fMiiles 11 ^ne^nS" “VS t 1 ranflportation ther ®. though unions can Lip those with 
caan °t «p 0nd his leave in a sanitarium with his family. It rarely 
happens that the wife is in the same state of health as the husband, and has leave at the 
same time as he. Touring is excluded as it is too expensive. 

K/\n * J" 1®^1» a ®onth at a sanitarium would cost 900 to 1200 rubles, in a rest hnii«. 

All are treated alike without regard to social stand logo There are. of course rest home* 

NKTO b \ r :,r t re 1U * U f l0U8 * * ut the8e are ®oly for higher State employees, the Aray and the 
NKVD. Artists, professors and writers have their own and these are somewhat better equipped. 

y^ 011 driving for "rest" you must adapt yourself to the rules and regulations 

so ttet afte^foLn^ht® 04 mU8t r6 4 ire t ’ ef ° re 11 P * K * The “ eal8 are good ^plentiful, 

/ fortnight you may gain up to 10 kg. This is normal because after twelve 

h«*«L5 n ^ wopfcer arrlvea exhausted and under-nourished. During his leave 

he gets cocoa, butter, meat, milk and creem, but no vodka or beer. There are still to« 

U. r..t to,.,. !„ .pit, „ r th. t . ct 


Bussia has no hlaekraarket, hut there is a #free market n organized bv th* 
sent where you can buy anything, hut at very hi^h T> 7 *in*e 4 ^ 26d govern* 

a worker afford th 8 s7sr^ti^*cards Lr^ B SS^ 0e ' Very ray ® Ca * e ®- Caa 

Af ^ er |f hou f B at a Place one must appear at the "militia* offices with your 
a fbra signed by th0 housing committee on which is indicated the space you 

thHliL Tf L Bet K rB per / erf,0n) ’ 11118 *«■ also indicates the place you came from! 
urL lit* l f t ^ 0 ohaa f® of address, passport number, name, religion, etc. Tou must be 
t08pend ®ometime at the "militia* offices. After receipt of your*first papers" 
you return to your flat, take the lodgers book, buy a special stamp and return” the 

thTlodLrf l?* *2" 7011 haVe aa0ther loaG wait * aext dayyour name is entered in 
w f” 4 ?? your pas8 P° rt wil1 acted the length of time you will be allowed 
Fnn!^,n H «« n i 18 Bll0 ? Od t0 , take ia a person without a permit from the "militia", 
on- compliance is severely punished by fine or imprisonment. The housing committee in any 

their !^ 1 of t life" t p Pfl asa f n8t yOU * . Tha HKTO 18 constantly checking the lodgers* lists and 
of l 1 ^- Passports are obligatory for all Soviet citizens. They not only Identify 

citizen" irht!™ 81 & °T*Z* Wlt , h ° u ? whleh y°a cannot exist. The trip ticket of the *fr 9SX1 
citizen is his passport, his worker's hook and tools* 25X1 


£filli£ Jill Ak 
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. « VI i , A f* er thls ) 6 you ? ave to maka efforts to get your ration card, which can he 
had only after you have started to work, as it is given by the personnel office of 
your factory and in accordance with the Job performed. A white collar employee gets 
lees than a worker. However, artists, professors, and other intellectual workers 
receive additional items. A wife, as a worker’s dependent, and other members of a 
worker s family if they cannot work, have a right to a ration card. Hon- workers and 
tmlT families have no rights at all* 

Sverdlovsk, the So viet ArsenajL 

, The extensive effort of the Soviet Union to exploit the riches of the Urals and 
Siberia was indicated during the last war. These industries are modem, well planned, 
equipped with American and German tools, and with highly trained technical personnel. 

low I? 88 ® needed foreign specialists to create their metallurgical indue try in 

1937, and to train their young engineers, but did not require their help to create 
their secret factories* Since 1937, all means have been used to eliminate noa-Busslan 
personnel from all branches of Indus try* 

.. 0n w Sverdlovsk, we pass Pam-Molotov with its known factories, 

then Kon-ar, known not for its hoist and excavator plants, but for its grotto which is 
the most unique in the world. 

. , Kusino aiding leads to a large fireproof brick building and to Sred-Ural-M®a 

which is the capital of the copper industry and the mines. Chrompik is, as the name 
indicates, a chrome foundry which produces not only enough for internal consumption, 25X1 
but can export great quanti ties of its production. A kilometer from this point, one 

f'*“ e !./ pon where l cylinders are made. Then, into the forest and to 

the Titanomagnetit mines. The next station is Krustalnaja, a rock-crystal mins used for 
optical purposes* 

Wieraayna is the boundary-line between Europe and Asia, Proa this point, the 
train runs into Sverdlovsk junction where it crosses the following lines - Perm, Nisi- 
Tagll-solikamsk, end continues past the machine-gun factory at Newiansk. la the 
Sverdlovsk suburbs there is a pond 10 kilometers long and two wide, on the right of 
which is an electric power plant. Then comes the V.I.Z. factory, which produces special 
sheeting for generators and electrical motors, followed by large brick buildings which 
are the governmental reserve warehouses. 

. *U at Sverdlovsk is modem and oreates a good impression. Opposite this, 

is the railroad employees ' club. Next, is a low building where the Tsar's family died. 

the Sverdlov Museum. Sverdlov w&b chairman of the Party's Executive Committee 
ana the town ia named for him* In the nroaeum there are a few pictures* some books and 
papers can be seen lying around - all remnants of Sverdlov. 

Through the middle of this town runs Lenin Street, a long, wide and '“citified" 
avenue with modern buildings. Then come the lyric theatre, the dramatic theatre, large 
stores and movie houses. On the main square where the Cathedral once stood, large 
reviewing stands have been erected - it is from this point, that the authorities review 
the parades on May 1st and November 7th. 

v «,« 7iew onto the new university campus is imposing - the Industries' Institute 

building, the students' and professors' homes; the old firs were left intact and every- 
thing is green here, in Sverdlovsk also, are located the higher mining school, the 
chemical, medical and agricultural institutes, militaryschoois, hospitals, clinics, pro- 
fessional and elementary schools. 

^yAsfc,PupliQfit*<m of yorpl^B^as^lp iS££ 

. , ». Th« he*7y industries are outside the town. Leaving the city by rail, along the 
highway which leads to the Ural factory for heavy machinery, one first sees the oxygen 
plant. The next stop is at the me chine and tool plant which produces Soviet machin-im- 

«—• m. 1. .. fuuL. JSr«SrSb£2 ■ 
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have been acquired from a foreign country, the first is installed and used; the second, 

> 1 ®, P*® 0 ® 8 * y * h ® research laboratories which copy all parts and sake blue- 

prints, the third, is taken to the chemical laboratories where the metal is analysed, 
eeted, etc. Then a few details are changed, the machine receives a Soviet trade mark 
and serialized production starts. 

Modem Developments 

At the third stop, the siding turns into the forest. After a kilometer run. 

°“® !!* eS TfV the ^ am * nB ® swings of the Ural factory for steam turbines, electrical 
apparatus and transformers. Out of this forest a workers' city is developing. The 

croaaes the ** ne linking the heavy machine building factory with the Monetnaya works, 
eitv n™iL ar8 i endle8 5 dep ° 8it ? of P° et which enpPly the factories with fuel. The\ew 
fi* m ° d ! rn ?® T0lopmen t“ A 11 plants and installations are surrounded by a 

ance of barbed wire entanglements* The guard towers are manned by men armed with machine 
guns* Jon cannot penetrate these enclosures and in order to enter one oHS office 
one must have a special pass and leave behind him anything he may be carrying* * 

£kB UL ,? 


The sections of this great plant are varied « One finds hundreds of draftsmen* 
engineers, constructors etc*, who work in very large and well lighted buildings, using 
the most modern equipment and tools* Everything is made in Uralmasz - the factory of 
factories* All the rolling mills, excavators, mobile bridging and heavy machinery needed 
in metallurgy come from Uralmasz* 

If one should lose his way inside this plant, he will immediately be stopped by 
an o*d* who will ask to see his identifications, then he will be escorted to his destination* 

In Plant Ho® 2, ^sworn-in 11 workers are kept busy, and anyone who cares for 
freedom will not ask them what they are working on* 


ISA 


This document contains information 
affecting the national defense of the 
United States within the meaning of 
the Espionage Act* 60 U*S*C* 31 and 
32, as amended* Its transmission or 
the revelation of its contents in any 
manner is prohibited by law* 
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